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Question

Which of the following describes you the best?

| am a full-time resident of Tahoe

| am a seasonal resident of Tahoe

| typically visit Tahoe on a day trip (don’t stay overnight)

| typically visit Tahoe on an overnight trip (stay in Tahoe more
than 1 day)
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Street design
Wayfinding
Performance Measures

Transit

Parking Management

Maintenance &
Operations




Steering (00 Y/ N 1157 ® TRPA, TTD, City of South Lake Tahoe & Douglas County

NTZ L) (X [ [ @S 23T 7 Direction on policy & design

Community Input e Feedback & input throughout the process

Consultant Team

Design Workshop Denver
CitylD
Fehr & Peers
ORCA




6 Stakeholder Group meetings

2 Stakeholder trips to neighboring
jurisdictions

3 Public open houses (200+ attendees)
16 Informational briefings

14 one-on-one meetings

1 online survey

7 Meetings with local jurisdiction staff

Hundreds of comments collected




Question

Have you attended a previous outreach event on the
Main Street Management Plan?

1. Yes



Main Street Should be...

PLACES TO G OU
omimunity

e

INVITING TO AL
Events

TROLLEY

WALKWAg WIDER SIDEWALKS
TRAFFIC FLO
HOMELES TREES NO CARS

PLACES TO SIT

WELL-USED



@l

W

Feconomics
“Ensure the financial ﬁw:-m'uhh'

uf Wain Street and uunmu_ ¢
communily impact.”

Enrvironment

“Enhance the environmental

integrity and resilience uf the
f'nrrnfur i

Community

“Promote communily interaction

and connectivity u hile enhancing
the nh*nm’ v and character uf Lﬂfur-
Tahoe.”

Transportation

“Achieve a {H’fﬁ" strian., bic A ‘le and
transit-oriented f'nrrnfm'




Main Street for..

Pedestrians

Main Street for..

Cyclists

S
SAlrresetadiaa .

Main Street for..
Transit

Main Street for..

Vehicles

Main Streel...

letivated




A Community-Based Multi-Modal Street

= Y = Rocky Point
Local Context e g

A-‘\"oig]éborhood Aecommodation Zone

Reereation Zone

Lalkeside
Deach &
Marina
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REDUCTION IN DISTANCE STREET TREES ADDED
BETWEEN CROSSWALKS

LEGEND

PROPOSED PED
CROSSING

EXISTING PED CROSSING

TERTIARY PED NODE

RALEY'S SHOPPING
CENTER

PRIMARY PED ROUTE

PROPOSED MAJOR PED
ROUTE
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TERTIARY PED ROUTE

A F,

@  CONNECTIONTO
@  LAKESIDE BEACH
@  ANDMARINA

L
L

CONNECTIONTO
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10’ PEDESTRIAN INGCREASED SEATING
HIGHLIGHTED GCROSSWALK OPPORTUNITIES
WITH STRIPING AND PAYING , THROUGHOUT CORRIDOR
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100 %
PROTECTED BICYCLE
FACILITIES

Doubled

BIKE RACKS THROUGH
CORRIDOR

LEGEND

MAJOR BIKE NODE

SECONDARY BIKE NODE

AND FACILITIES

EXISTING BIKE RACKS
AND FACILITIES

CLASS 3 BIKE ROUTE
(SHARED USE PATH)

CLASS 2 BIKE ROUTE
(BIKE LANES)

B
@ PROPOSED BIKE RACKS
@

—

—

CONNECTION TO
LAKESIDE BEACH
AND MARINA

CONNECTION TO
LAKESIDE BEACH
AND MARINA

. CHATEAU VILLAGE
: SHOPS
NLARGEMENT LOCATION

HARD ROCK

g f HARVEYS RESORT AND
A o n S0 Y 0/ / RESORT AND CONNECTION TO
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g A & // r'i Casino
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E s HIGHLIGHTED CROSSING
WITH STRIPING AND PAVING

10’ MINIMUM SHARED-
USE PATH WITH PAVER
APPLICATION

[

V)
Al

BICYCLE BOX AT
INTERSECTION

PAINTED OR COLORED
ASPHALT CYCLE LANE 4.5’
MINIMUM

ADDITIONAL BIKE & PMD
DROP NEAR INTERSECTIONS

g
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Proposed Bicycle
Amenities

Izabella Ristorante
Italiano
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CONNECTICNTO
SOUTH Y TRANSIT
CENTER

LEGEND

@ TRANSIT CENTER
@ TRANSIT STOP
=== ROUTE 50
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Casino Core
TYPICAL DAY

IMPROVED BUS FACILITY
PULL OFF

ACTIVATED STREET
FRONTAGE &
OUTDOOR DINING

STORMWATER
PLANTER

PEDESTRIAN CROSSING
SPECIAL PAVING

SHARED-USE PATH

4.5’ BIKE LANE
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20 %

REDUCTION IN CURB CUT
LENGTH THROUGH CORRIDOR

1,200 %
INCREASE IN DESIGNATED
RIDESHARE FACILITIES

20%

REDUCTION OF TRAVEL LANES
THROUGH THE CORRIDOR

LEGEND
GATEWAY INTERSECTION

#"% VEHICLE ACCESS POINT

PARKING AREA

PRIMARY VEHICLE
ARRIVAL ROUTE

L S 4
3 PRIMARY VEHICLE
DEPARTURE ROUTE
_
—_—

SECONDARY VEHICLE
ARRIVAL ROUTE

SECONDARY VEHICLE
DEPARTURE ROUTE

ONT BLEU

. FRESOAT

CASINO




Village Core
TYPICAL DAY

7\
PEDESTRIAN CROSSING
SPECIAL PAVING

STORMWATER
PLANTER

EXPANDED
OUTDOOR DINING

10’ SHARED-USE PATH

5’ BIKE LANE







PROPOSED SOLUTION

42 % 40’ minimum
INCREASE IN ACTIVATED OF FLEXIBLE EVENT SPACE
FACADES WITHIN THE STREET
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Vehicle Access
CALIFORNIA EVENT
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Vehicle Access
NEVADA EVENT
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DEPARTURE ROUTE I S——



Vehicle Access
CALIFORNIA & NEVADA EVENT
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Recommendations

Extendable
Multi-Modal
Multi-Channel
Seasonal

© STATELINE MONUMENT

© ARRIVAL
TOTEM

0o

© DESTINATION TOTEM




Question

What part of the design are you most excited to see

implemented?
Shared use path
Added outdoor dining
Street events
Additional trees & greenspace
Dedicated bike lanes
Better transit infrastructure

S SAHEE T el



Main Street Re-envisioned

Amchbors | Spive

S SO [MAUORIDESTINATION
(501N T SIATONCLTHE] [ERTURE STMOUNTAINAUNKENC

FoTnTY =2 [ENOSIOFER INE]




Draft Main Street Management Plan: www.trpa.org/50-main-street

Partner Board Presentations
Stakeholder Engagement
Final Plan available week of November 9th

Considered for approval by TRPA Governing Board in November


http://www.trpa.org/50-main-street/
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